CYNGOR SIR POWYS COUNTY COUNCIL.

Cabinet
22nd November 2016

REPORT AUTHOR: County Councillor Wynne Jones
Portfolio Holder for Performance

SUBJECT: Strategic Overview Board — Summary Report
REPORT FOR: Information
1. Strategic Overview Board — Summary for Cabinet

1.1 The appended minutes give a comprehensive overview of the content
of the meeting.

Detailed below are the specific reports that were requested at the
meeting to be bought to Informal Cabinet/Cabinet and items that

Priority Leads / Heads of Service need to be aware of in terms of
reporting for December.

2. Requested Reports to take to Informal Cabinet/Cabinet

2.1 Apprenticeships - Report from the Joint Director Workforce and
Organisation Development detailing the Calderdale model that the
council are looking at where every vacancy not requiring a professional
qualification could be considered for an apprenticeship.

Older People Dwellings — Report from the Head of Transformation for
Adult Services

ERW school improvement strategy — Report from The Head of Schools
detailing the schools causing concern in relation to improvement.

Recruitment and Retention - Report from the Joint Director Workforce
and Organisation Development on the Council’s recruitment and
retention policy.

Vehicle replacement programme — Report from the Strategic Director
Resources.

3. Items that Priority Leads / Heads of Service need to be aware of in
terms of reporting for SOB in December.

3.1 Priority leads will give a written overview of their respective priorities
instead of a verbal one.



Regeneration Fund - The Strategic Director Place was asked to report
in further detail for Decembers SOB.

Review and reconfigure services from children and young people with
additional learning needs - The Head of Schools will provide a progress
report to the next meeting.

Cleaning — Transfer of schools based staff to schools — more detail was
requested for the December SOB in relation to the staff in 8 schools
that had not transferred.

Review of services at Bannau/Camlas - more detail was requested for
the December SOB meeting.
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